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T op Five S uc c ess  Measures  Overall

1. High quality teachers
2. S ocial and emotional well- being of 

students and staff
3. S tudent mastery of 4 C ’s
4. Personalized learning for staff and students
5. S tudent satisfaction

2018-19 Listening & Learning Summary:
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T op Five S uc c ess  Measures : PAR E N T S

1. High quality teachers
2. S tudent mastery of 4 C ’s
3. S ocial and emotional well- being of 

students and staff
4. Personalized learning for staff and students
5. S tudent satisfaction

2018-19 Listening & Learning Summary:



L indberghSchools

T op Five S uc c ess  Measures : T E ACHE R S

1. S ocial and emotional well- being of 
students and staff

2. High quality teachers
3. S tudent mastery of 4 C ’s
4. Personalized learning for staff and students
5. S tudent satisfaction

2018-19 Listening & Learning Summary:
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T op Five S uc c ess  Measures : S UPPOR T  S T AFF

1. S ocial and emotional well- being of 
students and staff

2. High quality teachers
3. Personalized learning for staff and students
4. S tudent mastery of 4 C ’s
5. Graduation rate

2018-19 Listening & Learning Summary:



L indberghSchools

T op Five S uc c ess  Measures : ADMIN IS T R AT OR S

1. S ocial and emotional well- being of students 
and staff

2. High quality teachers (tied)
3. S tudent satisfaction (tied)
4. Personalized learning for staff and students
5. Parent satisfaction

2018-19 Listening & Learning Summary:



L indberghSchools

T op Five S uc c ess  Measures : S T UDE N T S

1. ACT Scores
2. Personalized learning for staff and students
3. High quality teachers
4. S tudent satisfaction
5. Parent satisfaction

2018-19 Listening & Learning Summary:
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T op Five S uc c ess  Measures : AL UMN I

1. High quality teachers
2. S tudent mastery of 4 C ’s
3. S ocial and emotional well- being of 

students and staff
4. Personalized learning for staff and students
5. S tudent satisfaction

2018-19 Listening & Learning Summary:
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T op Five S uc c ess  Measures : COMMUN IT Y

1. High quality teachers
2. S ocial and emotional well- being of 

students and staff
3. S tudent mastery of 4 C ’s
4. Personalized learning for staff and students
5. S tudent satisfaction

2018-19 Listening & Learning Summary:
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T hings L indbergh Does W ell  
and N eeds to K eep Doing

● Academics
● Great teachers
● Community - the “L indbergh family”
● Doing what’s  best for kids
● Communication
● Parent involvement
● Financially responsible
● Character 
● Giving teachers  autonomy in content
● Gifted E ducation
● Music  E ducation
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T hings L indbergh Can Improve

● Diversity and inclusion
● S ocial emotional support for students
● Decision- making supported by data and research
● Facilities
● L HS  safety and security
● T eacher salaries
● Communication
● Free full- day kindergarten
● Prioritizing growth for all students
● B ullying prevention
● T echnology/ blended learning
● Providing more innovative curriculum
● Full- time librarians in each building
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T hings L indbergh N eeds to S trategic ally S top Doing

● E mphasizing test scores/ teaching to the test
● Charging for full- day kindergarten
● Academic  All- S tars
● S top doing things because “we’ve always done it that way” 
● B ring Y our Own Device
● S ending so many emails
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Born in 2010 or later

app
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Designing the Student Experience
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AI J obs are  in Demand
Here are the 10 most in- demand AI jobs worldwide, 
and the percentage of overall AI jobs they make up:

1. S oftware engineer (8.48%)
2. Data sc ientist (5.95%)
3. Intern (5.39%)
4. AI researcher (5.17%)
5. Intelligence specialist (4.94%)
6. C onsultant (4.6%)
7. AI data analyst (3.82%)
8. Machine learning engineer (3.62%)
9. S ales engineer (3.14%)
10. Product manager (3.08%)

S ource: www.techrepublic .com
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J obs B eing R eplac ed by Artific ial  Intell igenc e

• Financial analysts
• Data entry
• J ournalists
• Chefs, fast food workers
• Drivers: S emi trucks, taxis , 

deliveries

L indberghS chools

• T elemarketers
• Cashiers
• S urgeons
• Factory W orkers
• R eceptionists
• T icket booth operators
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How Do We Grow Together?

*
*

Absolutes
Artifacts Status Quo
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Our Why:
E xcellence in L earning. 
Designing the Future .

How We Do It:
At L indbergh S chools , we are 
creating a better world through 
personalized, innovative learning 
experiences.

Compass Plan



L indberghSchools

Academics - Promote a culture of continuous improvement 
that supports  personal and academic growth in a 
technological and global society.

Facilities - Provide safe, secure and innovative district 
campuses.

Resources - Optimize resources and secure funding to meet 
and sustain district goals  as  responsible stewards of taxpayer 
dollars .

5-Year Compass Goals
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Talent - R ecruit, support and retain a premier workforce.

Communication - E ngage the community to cultivate support, 
understanding, trust and confidence through open, honest 
communication.

5-Year Compass Goals
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Teaching and Learning

HOW: Promote a culture of continuous improvement that supports 
personal and academic growth in a technological and global society.

WHAT:
Implement: Communicate with students, staff, and parents existing systems of social-emotional support

Implement: A district vision for integrated social-emotional learning, which includes social awareness, self-management, self-
awareness, relationship skills, and responsible decision-making, and implementation that serves students 

Research: Elementary and secondary programming that enhances personalized learning opportunities and prepares students 
for a diverse workforce

Research: Restorative practices and equity student leadership teams

Investigate: Instructional design models that guide student-centered experiences

_____________________________________________________________________________________
GREEN = Continued from 2018-19     ORANGE = Moved up from 2018-19 (ex: “Research” to “Implement”)

BLACK = New in 2019-20    STRIKETHROUGH = Completed or removed           
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Our Work: 2018 -19
● Hybrid zero- based budgeting = $ 300,000+ in savings
● C arryover fund balances for principal- designated projects
● S alary schedule revis ion to improve educator compensation
● T wice- a- month pay schedule for all employees
● T uition- free full- day kindergarten
● E C E  incorporation into district operations
● Professional learning for support staff
● Focus on student growth and skills  development, not just test 

scores
● R edefining traditional high school schedule and “seat time”
● E liminate early release days
● T ransition out of B ring Y our Own Device
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Prop R  Improvements
Our Work: 2019-20
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LHS Main Entrance
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Performing Arts Entrance
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North Entrance



L indberghSchools
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S upport S ervic es  Center
Our Work: 2019-20
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Communic ations  Audit
Our Work: 2019-20
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T ec hnology Impac t S tudy
Our Work: 2019-20
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Our Work: 2019-20
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Fac il ities  Planning Committee
Our Work: 2019-20
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Identifying E ffic ienc ies
Our Work: 2019-20
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Defining S tudent S uc c ess
2019-20 Listening and Learning Tour Survey:

Take the survey

https://docs.google.com/forms/d/e/1FAIpQLScsVXuAO8dlbc6q1v1Ghht2xvQAl42uwAwRJsl_O3DkBc-dOA/viewform
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If  you only had ON E  word ...

… how would Y OU define student suc c ess?
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1. W hat is  L indbergh doing well 
that we need to keep doing?

2. How can we improve? W hat do we need to do better?

3. W hat do we need to strategically stop doing?

Questions
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T hank  you!
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