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. Student satisfaction

2018-19 Listening & Learning Summary:

Top Five Success Measures Overall

High quality teachers

Social and emotional well-being of
students and staff

Student mastery of 4 C’s

Personalized learning for staff and students

LindberghSchools
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. Student satisfaction

2018-19 Listening & Learning Summary:
Top Five Success Measures: PARENTS

High quality teachers

Student mastery of 4 C’s

Social and emotional well-being of
students and staff

Personalized learning for staff and students

LindberghSchools
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. Student satisfaction

2018-19 Listening & Learning Summary:
Top Five Success Measures: TEACHERS

Social and emotional well-being of
students and staff

High quality teachers

Student mastery of 4 C’s

Personalized learning for staff and students

LindberghSchools



2018-19 Listening & Learning Summary:

Top Five Success Measures: SUPPORT STAFF

1.
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. Graduation rate

Social and emotional well-being of
students and staff

High quality teachers

Personalized learning for staff and students
Student mastery of 4 C’s

LindberghSchools



2018-19 Listening & Learning Summary:

Top Five Success Measures: ADMINISTRATORS

1.
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. Parent satisfaction

Social and emotional well-being of students
and staff

High quality teachers (tied)

Student satisfaction (tied)

Personalized learning for staff and students

LindberghSchools



2018-19 Listening & Learning Summary:
Top Five Success Measures: STUDENTS

. ACT Scores

Personalized learning for staff and students
High quality teachers

Student satisfaction

. Parent satisfaction

orwn
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. Student satisfaction

2018-19 Listening & Learning Summary:

Top Five Success Measures: ALUMNI

High quality teachers

Student mastery of 4 C’s

Social and emotional well-being of
students and staff

Personalized learning for staff and students

LindberghSchools
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2018-19 Listening & Learning Summary:
Top Five Success Measures: COMMUNITY

High quality teachers
Social and emotional well-being of
students and staff

Student mastery of 4 C’s

Personalized learning for staff and students
. Student satisfaction

LindberghSchools



Things Lindbergh Does W ell
and Needs to Keep Doing

Academics

Great teachers

Community - the “Lindbergh family”
Doing what’s best for kids
Communication

Parent involvement

Financially responsible

Character

Giving teachers autonomy in content
Gifted Education
Music Education

LindberghSchools



Things Lindbergh Can Improve

Diversity and inclusion

Social emotional support for students
Decision-making supported by data and research
Facilities

LHS safety and security

Teacher salaries

Communication

Free full-day kindergarten

Prioritizing growth for all students
Bullying prevention

Technology/ blended learning
Providing more innovative curriculum
Full-time librarians in each building

LindberghSchools



Things Lindbergh Needs to Strategically Stop Doing

Emphasizing test scores/ teaching to the test

Charging for full-day kindergarten

Academic All-Stars

Stop doing things because “we’ve always done it that way”
Bring Your Own Device

Sending so many emails

LindberghSchools
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- Born in 2010 or later

OF THE YEAR
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Gen Alpha will be the most
job-fickle generation, having
an average of six careers
during their lifetime.
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Designing the Student Experience
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Top 10 skills

in 2020 in 2015

1.  Complex Problem Solving 1. Complex Problem Solving
2.  Critical Thinking 2.  Coordinating with Others
3.  Creativity 3. People Management

4. People Management 4.  Critical Thinking

5.  Coordinating with Others 5.  Negotiation

6. Emotional Intelligence 6.  Quality Control

7.  Judgment and Decision Making 7.  Service Orientation

8.  Service Orientation 8.  Judgment and Decision Making
9. Negotiation 9, Active Listening

10. Cognitive Flexibility 10.  Creativity

h'ﬁ
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Source: Future of Jobs Report, World Economic Forum
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Al Jobs are in Demand

Here are the 10 mostin-demand Al jobs worldwide,

and the percentage of overall Al jobs they make up:

Software engineer (8.48%)

Data scientist (5.95%)

Intern (5.39%)

Al researcher (5.17%)

Intelligence specialist (4.94%)
Consultant (4.6%)

Al data analyst (3.82%)

Machine learning engineer (3.6 2%)
Sales engineer (3.14%)

10 Product manager (3.08%)

© O NOU A WN

Source: www.techrepublic.com
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Jobs Being Replaced by Artificial Intelligence

- Financial analysts - Telemarketers
. Data entry . Cashiers H
- Journalists - Surgeons

« Chefs, fast food workers - Factory Workers
- Drivers: Semitrucks, taxis, « Receptionists

deliveries - Ticket booth operators

LindberghSchools



- How Do We Grow Together?

Absolutes
Artifacts = _Slat_us_Q_u Q
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LindberghSchools
2019-24 Compass

Our Why:
Excellence in Learning.
Designing the Future.

How We Do It:

At Lindbergh Schools, we are creating a better world
through personalized, innovative learning experiences.

We Believe:

Awell-rounded experience develops
1 academic, social-emotional and
leadership growth of students.

Collaboration among a diverse community of
z students, teachers, staff, families and
community drives innovation and future success.

A high-quality instructional team models
3 continuous learning for life, including
post-secondary education and careers,

Compass Plan

Our Why:
Excellence in Learning.
Designing the Future.

How We Do It:

At Lindbergh Schools, we are
creating a better world through
personalized, innovative learning
experiences.

LindberghSchools



5-Year Compass Goals

Academics - Promote a culture of continuous improvement
that supports personal and academic growth in a
technological and global society.

Facilities - Provide safe, secure and innovative district
campuses.

Resources - Optimize resources and secure funding to meet

and sustain district goals as responsible stewards of taxpayer
dollars.

LindberghSchools



5-Year Compass Goals

Talent - Recruit, support and retain a premier workforce.

Communication - Engage the community to cultivate support,
understanding, trust and confidence through open, honest
communication.

LindberghSchools



Teaching and Learning

HOW: Promote a culture of continuous improvement that supports
personal and academic growth in a technological and global society.

WHAT:

Implement: C

Implement: A district vision for integrated social-emotional learning, which includes social awareness, self-management, self-
awareness, relationship skills, and responsible decision-making, and implementation that serves students

Research: Elementary and secondary programming that enhances personalized learning opportunities and prepares students
for a diverse workforce

Research: Restorative practices and equity student leadership teams

Investigate: Instructional design models that guide student-centered experiences

GREEN = Continued from 2018-19 ORANGE = Moved up from 2018-19 (ex: “Research”to “Implement”)
BLACK = New in 2019-20 STRIKETHROUGH = Completed or removed

LindberghSchools



Our Work: 2018 -19

Hybrid zero-based budgeting =$300,000+in savings
Carryover fund balances for principal-designated projects
Salary schedule revision to improve educator compensation
Twice-a-month pay schedule for all employees

Tuition-free full-day kindergarten

ECE incorporation into district operations

Professional learning for support staff

Focus on student growth and skills development, not just test
scores

Redefining traditional high school schedule and “seat time”
Eliminate early release days

Transition out of Bring Your Own Device

LindberghSchools



Our Work: 2019-20
Prop R Improvements

LindberghSchools
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Exterior Main Entrance
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Performing Arts Entrance
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Our Work: 2019-20
Support Services Center

LindberghSchools



Our Work: 2019-20
Communications Audit

ST U e wesommsegiyes VN K W m s g v m oW

YA Q ﬁ ABOUT DEPARTMENTS PROGRAMS STUDENTS FAMILIES STAFF COMMUNITY P

LindberghSchools e e [9)

W Home & Moments Search Twitter @) Have an account? Loa in v

Tweets  Following  Followers Likes
3,078 27 4,439 1,353

Embracing Our Commun |ty schools @ Tweets  Tweets & replies  Media
m Lindbergh Schools @ @LindberghFlyers - Jun 20 v

Miioal Lindbocoh School hing £ Lifiad cubcsituto soochor o

Collaboration among a diverse community of
students, teachers, staff families and community
drives innovation and future success.
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Our Work: 2019-20
Technology Impact Study

= o] SR -2
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rur Work: 2019-20

Lindbergh Life%
@ Curiosity and Creativity

@ Identity and Agency

@ Integrity and Inclusiveness




Our Work: 2019-20
Facilities Planning Committee

LindberghSchools




Our Work: 2019-20
Identlfymg Efflc iencies

LindberghSchools



2019-20 Listening and Learning Tour Survey:
Defining Student Success

Take the survey

LindberghSchools


https://docs.google.com/forms/d/e/1FAIpQLScsVXuAO8dlbc6q1v1Ghht2xvQAl42uwAwRJsl_O3DkBc-dOA/viewform

If you only had ONE word ...

...how would YOU define student success?

LindberghSchools



Questions

1. Whatis Lindbergh doing well
that we need to keep doing?

2. How can we improve? What do we need to do better?

3. Whatdo we need to strategically stop doing?

LindberghSchools
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Thank you!
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